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 TITLE :  PWD Committee on Septage Management Program (SMP) 

 
I. RATIONALE 

The land and the waters of Plaridel are limited natural resources requiring judicious 
management for their optimal utilization to insure renewability and to preserve the ecological 
balance. With the increasing pressure of urban growth and development, the need for a more 
rational allocation of the limited land and water resources of the municipality responsive to the 
demands of the various beneficial users thereof is necessary. 

Half of the classified rivers in the country have met the standards for their most beneficial 
use but the rest of our rivers were already polluted from domestic, industrial and agricultural 
sources. Mostly due to domestic wastewater dumped in the river, causing organic pollution in our 
water bodies. Minimal investments in water supply and sanitation were being allotted to sanitation 
and sewage treatment. There are reported illnesses in the country being attributed to polluted 
waters. Thus, to ensure access to clean water for all Filipinos, it was imperative that government put 
together a comprehensive strategy to protect water quality. 

The Philippine Clean Water Act of 2004 (Republic Act No. 9275) aims to protect the country’s 
water bodies from pollution from land-based sources (industries and commercial establishments, 
agriculture and community/household activities). It provides for a comprehensive and integrated 
strategy to prevent and minimize pollution through a multi-sectoral and participatory approach 
involving all the stakeholders. 

The Philippine Clean Water Act (CWA) of 2004 is a landmark piece of legislation that 
mandates the preparation of a National Sewerage and Septage Management Program (NSSMP) and 
requires highly urbanized cities to provide sewerage and septage services to minimize the adverse 
impacts of domestic wastewater discharges on water quality and water resources in general. 

 The NSSMP, as defined in the Philippine Clean Water Act’s Implementing Rules and 
Regulations (IRR), includes the preparation of a framework plan to address various national issues on 
sanitation and treatment and disposal of wastewater, focusing on, among others, objectives, 
strategies, targets, institutional mechanism, financing mechanism, technology implementation, 
programming, monitoring and evaluation and other key national concerns. 

The goal of the NSSMP is to improve water quality and protect public health in urban areas 
of the Philippines by 2020. Its objectives are to enhance the ability of local implementers to build 
and operate wastewater treatment systems for urban centers and promote the behaviour change 
and supporting environment needed for systems to be effective and sustainable. The main strategy 
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is to facilitate a bottom-up, demand-driven project development process by providing national 
government support and incentives.  

According to Republic Act No. 9275, the Local Water Utilities Administration (LWUA), 
through the local water districts and in coordination with the Department of Environment and 
Natural Resources (DENR), is ordered to provide, install, operate and maintain sewerage and 
sanitation facilities and the efficient and safe collection, treatment and disposal of sewage in the 
provinces of Laguna, Cavite, Bulacan , Pampanga and Bataan where needed at the earliest possible 
time.  

The Supreme Court of the Philippines in an en banc decision at G.R. Nos. 171947-48 
provided that the  xxx (3) The LWUA under PD 198 has the power of supervision and control over 
local water districts.  It can prescribe the minimum standards and regulations for the operations of 
these districts and shall monitor and evaluate local water standards. The LWUA can direct these 
districts to construct, operate, and furnish facilities and services for the collection, treatment, and 
disposal of sewerage, waste, and storm water. Additionally, under RA 9275, the LWUA, as attached 
agency of the DPWH, is tasked with providing sewerage and sanitation facilities, inclusive of the 
setting up of efficient and safe collection, treatment, and sewage disposal system in the different 
parts of the country.  In relation to the instant petition, the LWUA is mandated to provide sewerage 
and sanitation facilities in Laguna, Cavite, Bulacan, Pampanga, and Bataan to prevent pollution in 
the Manila Bay .xxx 

This case started when, on January 29, 1999, respondents Concerned Residents of Manila 
Bay filed a complaint before the Regional Trial Court (RTC) in Imus, Cavite against several 
government agencies, among them the petitioners, for the cleanup, rehabilitation, and protection of 

the Manila Bay. The case turns on government agencies and their officers who, by the nature of 
their respective offices or by direct statutory command, are tasked to protect and preserve, at the 
first instance, our internal waters, rivers, shores, and seas polluted by human activities. To most of 
these agencies and their official complement, the pollution menace does not seem to carry the high 
national priority it deserves, if their track records are to be the norm. Their cavalier attitude towards 
solving, if not mitigating, the environmental pollution problem, is a sad commentary on bureaucratic 
efficiency and commitment. 

On their part, Bulacan Association of Water District (BAWD) in an Advanced Policy Seminar 
held at Baguio City, the resource speaker from LWUA reminded the attendees of the Supreme Court 
ruling of having implemented a working septage system by the year 2020. 

On March 25,2014 , the Office of the General Manager issued Recommendation No. 2014-
01-015 allowing the creation of a Plaridel Water District Committee that will study, prepare, oversee 
and implement PWD’s septage management program (SWP) to fulfil the mandate that water 
districts,  by the year 2020,  have completed and fully implemented sewerage and sanitation system. 

Thereafter, Plaridel Water District Board Resolution No. 19, Series of 2014 provided the 
approval of the PWD committee that will study, prepare, oversee and implement Plaridel Water 
District’s Septage Management  Program pursuant to Republic Act No, 9275 and Supreme Court 
ruling G.R. Nos. 171947-48. 

There is a direct relationship between diseases such as cholera, hepatitis and dysentery and 
the unrestricted discharges of residential sewage. The septic tank is a simple device and when 
designed, installed, and operated properly, can serve as the first step in the sewage treatment 
process, which transforms human waste into a manageable effluent. Effluent can be further treated, 
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reused or disposed of, thus breaking a cycle of disease that is responsible for huge economic losses, 
countless lost lives, and immeasurable human suffering. In order to be effective, enforcement at the 
local level can ensure the adherence of best practices to regulate septic tanks and on-site 
wastewater management.  

Septage is the contents of septic tanks. It includes the liquids, solids (sludge), as well as the 
fats, oils and grease (scum) that accumulate in septic tanks over time. Comprehensive programs that 
regulate periodic septic tank cleaning, as well as septage transport, treatment, reuse, and disposal 
are becoming important to improve sanitation while reducing the prevalence of waterborne 
diseases. In order to be effective, such programs must consider existing septic tank practices in 
regards to usage, design, and construction, as well as the transportation and treatment capacity of 
the local governments or concessionaires tasked with implementing these programs. 

Septic tank practices are traditionally haphazard and this continues to be the case. Septic 
tanks are often dramatically undersized and poorly constructed. Septic tanks are frequently installed 
underneath homes, driveways, or sidewalks due to small lot sizes, thus making access for inspecting 
or desludging difficult. In many instances, what people refer to as “septic tanks” are not septic tanks 
at all, but are instead seepage pits or cesspools. These unlined, earthen receptacles not only do a 
very poor job at treating sewage, but they frequently serve as direct conduits to aquifers, resulting in 
fecal contamination that can impact precious drinking water supplies.  

Common, but incorrect septic tank practices encourages the use of the “bottomless” design, 
where effluent is discharged by seeping out of slots or holes in the tank floor. Such tanks are often 
constructed with two compartments. The first compartment is the “treatment” chamber, and the 
second compartment is the “leaching chamber”. While the idea that treated septic tank effluent may 
be applied to the soils for disposal is recognized under certain conditions, such leaching septic tanks 
rarely have enough soil interface to accomplish proper leaching. Instead, they discharge effluent 
through the dirtiest part of the tank, the sludge layer, which can lead to serious groundwater 
pollution problems.  

Vacuum trucks are used to pump and transport septage, waste grease sludge, and other 
types of non-hazardous liquid wastewater to a treatment facility. They may also be used for clean-up 
and other liquid spill responses. Routine septic tank pumping and inspection is a key component to 
maintaining a septic system. For continued preventive maintenance, put system on a routine 
maintenance schedule to insure the proper steps to keep system running.  

A septic vacuum truck is a specialized subcategory of vacuum pump trucks that has a 
powerful suction pump with a holding tank for wastewater and sewage. Commonly used 
applications for septic vacuum truck is the emptying of residential septic systems. They are also used 
by municipalities for wastewater and storm clean up.  

Once the suction pump is turned on and the vacuum starts to draw, a 3-6” vacuum line is 
connected and then used to empty a septic tank. The vacuum pump pulls air through a primary then 
a secondary shutoff, a filter system and creates a vacuum in the holding tank. Pump sizes and 
pumping rates vary. They are water cooled, they can weigh close to 500 lbs and can pump sewage at 
up to 400 ft. per minute. 

 Septic vacuum truck operators need to wear personal eye protection equipment, gloves, 
and an apron to provide protection from the hazards of sewage splash-back.  
 

http://www.vacuumtruckexchange.com/vacuum-trucks.html
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II. POLICY STATEMENT 

 According to the Water and Sanitation Program (WSP), multi-donor partnership 
administered by the World Bank to support poor people in obtaining affordable, safe and 
sustainable access to water and sanitation services, millions of people lack access to improved 
sanitation, with more people practicing open defecation all around the world. 

 
 Many Filipinos do not have access to proper sanitation, and even practice open defecation. 

The WSP Sustainable Sanitation for East Asia study (SuSEA 2008) reported that the design of most 
septic tanks does not conform to the standards prescribed by the Department of Health (DoH). 
Many who have toilets do not have septic tanks; many septic tanks have open bottoms; most septic 
tanks are not regularly desludged; and the septage removed is not treated and disposed of properly. 
Less than 10% of the population has access to piped sewerage systems.  

 
Septic tank management, especially desludging, also requires improvement. The same study 

revealed that about half of the respondents with their own septic tanks have not emptied their 
facilities in the past five years, if ever. The effects of this neglect include economic losses exceeding  
billions of pesos per year and  deaths per day, as well as damage to ecosystems and biodiversity. 

 
Constraints to development of sewage collection and treatment systems include a low level 

of awareness and demand from the public, low technical capacity to develop infrastructure, lack of 
enforcement of regulations, the limited resources of water districts and local government units, and 
the lack of a national program or budget. Thus, there is a need for a national approach that 
addresses these constraints. 

 
The national government has created an enabling policy and legislative framework to lead 

and guide national and local agencies and institutions, the private sector and the Philippine 
population towards more effective and sustainable sanitation practices, aimed at achieving 
acceptable water quality throughout the country. Relevant regulations for sewerage and septage 
management include: 
 

1. Code on Sanitation of the Philippines – Septic tanks must be water-tight, inspected once a 
year, cleaned when the sludge has reduced the liquid capacity by 50%, and the sludge must 
be treated/disposed of properly. It is unlawful to discharge untreated effluent of septic tanks 
and/or sewage treatment plants to bodies of water without approval of the Secretary of 
Department of Health. 
 

2. Clean Water Act (RA 9275) – The CWA provisions on LGU’s role in maintaining good water 
quality. By 2020, LGUs are mandated to have their own septage and sewerage services in 
place. All industrial, commercial and residential buildings should be connected to existing 
sewerage systems in highly urbanized cities (HUCs). For non-HUCs septage management 
systems shall be employed. LGUs are required to provide land for treatment facilities. 
 

3. The Operations Manual on the Rules and Regulations Governing Domestic Sludge and 
Septage – All septage haulers and septage treatment entities must secure an Environmental 
Sanitation Clearance (ESC) from the Center for Health Development of the DOH. Proper 
collection, treatment and disposal of the septage are required. 
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4. The  Plumbing Code of the Philippines – It is unlawful for any person to deposit into any 
plumbing fixture connected to the excreta and storm drainage systems any oils, greases or 
other things which could cause damage to the drainage system or public sewer. 
 

5. Presidential Decree 198 – A water district may require, construct, operate and furnish 
facilities and services, within or without the district, for the collection, treatment and 
disposal of sewage, waste and storm water. The water district may require all buildings used 
by human beings to be connected to the sewer system within such reasonable time as may 
be prescribed by the district. Failure to connect can be a ground for the water district to 
deny water services to the non-complying building. A water district may prescribe and 
collect rates and other charges for sewerage services furnished. 

 
6.  Local Government Code (R.A. 7160) – Barangays are primarily responsible for general 

hygiene and sanitation services. Provinces, municipalities and cities are responsible for 
building drainage and sewerage infrastructure. LGUs may impose a special levy on the lands 
within their jurisdiction specially benefited by public works projects or improvements 
funded by the local government unit concerned. However, the special levy shall not exceed 
60% of the actual cost of such projects and improvements.  

 
 
 

III. OBJECTIVES 
 

1. To create a working guideline for Plaridel Water District Committee on Septage 
Management Program in continuously striving to raise the environmental standards for 
water and sanitation,  sharing respectively in the management and improvement of 
water quality within their territorial jurisdiction, & informing almost all residences, 
institutions, commercial and industrial establishments to use septic tanks for 
wastewater treatment and disposal.  

 
2. To increase the awareness of stakeholders on septage management program, through 

information dissemination, and to include septage services by purchasing a new septage 
pumping vehicle, as solution to the sanitation crisis and ground water depletion.    

  
IV. SCOPE AND COVERAGE  
   

The development of a working septage management program shall apply to all stakeholders 
in providing safe water and efficient service and also shall apply to all buildings and structures 
whether public or private, residential, commercial, institutional, industrial or residential, 
proposed/planned or existing in the Municipality of Plaridel. 

 
The process of determining the best practice of septage management program is in pursuant 

to the provisions and specifications of the following laws: a. The National Building Code of the 
Philippines b. The Sanitation Code of the Philippines c. The Plumbing Code of the Philippines d. The 
Clean Water Act and  e. the Supreme Court Ruling ordering the implementation before year 2020.  

 

V. DEFINITION OF TERMS 
 
 
Baffle – a device (as a wall or screen) to deflect, check or regulate the flow of sewage and septage.  
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Desludging – process of removing accumulated sludge or septage from the septic tank.  
 
Discharge – includes but not limited to, the act of spilling, leaking, pumping, pouring, emitting,  
capturing, releasing or dumping of any material into a water body or onto land which might flow or  
drain into said water.  
 
Compost- is defined as “the stabilization of organic material through the process of aerobic, 
thermophilic decomposition.” Composting is another popular method of treating septage. During 
the composting process organic material undergoes biological degradation to a stable end product. 
Approximately 20% to 30% of the organic solids are converted to carbon dioxide and water. As the 
organic material in the septage decomposes, the compost heats to temperatures in the range of 50 
to 70 degrees Centigrade harmful pathogens are destroyed. The resulting humus-like material is 
suitable as a soil conditioner and source of nitrogen and phosphor. 
 
Effluent – means discharge from known sources which is passed into a body of water or land, or  
wastewater flowing out of a manufacturing plant, including domestic, commercial and recreational  
facilities.  
 
Domestic sewage – sewage containing human excrement and liquid household waste.  
 
Master Plumber – an individual who is licensed and authorized to install and assume responsibility 
for contractual agreements pertaining to plumbing and to secure any required permits.  
 
MENRO – Municipal Environment and Natural Resources Officer 
 
Sanitary Engineer – a person duly registered with the Board of Examiners for Sanitary Engineer 
Republic Act No. 1364 (RA 1364)  
 
Scum – a slime or filing covering on the surface of the liquid in the septic tank.  
 
Septage – the sludge produced on individual on site wastewater disposal systems, principally septic 
tanks and cesspools. Septage is the contents of septic tanks. It includes the liquids, solids (sludge), as 
well as the fats, oils and grease (scum) that accumulate in septic tanks over time. 
 
Septic Permit - A septic permit application should include: a.)  Information about the owner and the 
facility, including site address, mailing address, and contact phone number. b.)  Site plans drawn to 
scale showing the property lines, slopes, buildings, side walks and driveways, cut banks, water lines 
and other utilities, and any other feature of the property that might impact on the installation of the 
septic tank and any disposal facilities c.) Drawing of the septic tank, including construction materials, 
baffles, inlet and outlet structure, cleanouts and access ports d.) Drawings of any other treatment or 
disposal facilities including leach trenches or effluent sewer connections e.) Schedule of proposed 
construction  and f.) Contractor name and certification  
 
Septic Tank – a water-tight receptacle which receives the discharge of a plumbing system or part 
thereof, and is designed to accomplish the partial removal and digestion of the suspended solid 
matter in the sewage through a period of detention. As sewage is detained in the tank, it undergoes 
a series of transformations driven by the physical actions of separation and the microbial processes 
that reduce and degrade organic components and nutrients found in wastewater streams.  

 
 The United States Environmental Protection Agency (US EPA) defines a septic tank as:  
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“A watertight, on-site treatment system for domestic sewage, consisting of two or more 
compartments, in which the sanitary flow is detained to permit concurrent sedimentation and sludge 
digestion. primary production to final exposure.” 
 
Septic vacuum truck - A septic vacuum truck is a specialized subcategory of vacuum pump 
trucks that has a powerful suction pump with a holding tank for wastewater and sewage. Commonly 
used applications for septic vacuum truck is the emptying of residential septic systems. They are also 
used by municipalities for wastewater and storm clean up.  
 

Sewage – means water-borne human or animal wastes, excluding oil or oil wastes, removed from 
residences, buildings, institutions, industrial and commercial establishments together with such 
ground water, surface water and storm water as may be present.  
 
Sewerage – includes, but not limited to, any system or network of pipeline, ditches, channels, or 
conduits including pumping stations, lift stations, and force mains, service connections, including 
other constructions, devices and appliances appurtenant thereto, which includes the collection, 
transport, pumping and treatment of sewage to a point disposal.  
 
Sludge – any solid, semi-solid or liquid waste or residue generated from a wastewater treatment 
plant, water supply treatment plant, or water pollution control facility, or any other such waste 
having similar characteristics and effects.  
 
Social Marketing - Social marketing is the systematic application of marketing alongside other 
concepts and techniques to achieve specific behavioral goals for a social good. In this case, the social 
good is improved sanitation. There are defined steps in a social marketing campaign, including 
surveying for existing perceptions, meeting with stakeholders and developing technical committees,  
developing outreach tools for various media outlets, pre-testing the tools, deploying the messages 
and performing final surveys to gauge results. 

 
Structure – that which is built or constructed, an edifice or building of any kind, or any piece of work 
artificially built up or composed of parts joined together in some definite manner.  
 
Treatment – any method, technique, or process designed to alter the physical, chemical, or 
biological and radiological character or compositions of any waste or wastewater to reduce or 
prevent pollution.  
 
 Wastewater – waste in liquid state containing pollutants.  
 
Water Quality – means the characteristics of water, which define its use in characteristics by terms 
of physical, chemical, biological, bacteriological or radiological characteristics by which the 
acceptability of water is evaluated.  
 

VI. GENERAL GUIDELINES 
 
 Plaridel Water District Committee on Septage Management Program shall adhere to the six 
key Elements of a Comprehensive Septage Management Program. In order to be effective, 
comprehensive septage management programs should have the support of the key stakeholders 
including the communities being served, the service providers, implementing agencies at the local 
government level, mayor, councilors and other elected officials. Even when this level of support is 
present and fuelled by effective social marketing campaigns, an overarching regulatory framework, 
such as a local ordinance or law will help ensure compliance.  

http://www.vacuumtruckexchange.com/vacuum-trucks.html
http://www.vacuumtruckexchange.com/vacuum-trucks.html
http://www.vacuumtruckexchange.com/vacuum-trucks.html


8 
 

 
1. Septic Tank Design and Construction. Regulatory oversight for the design, 

installation and use of septic tanks.  
2. Procedures for Septic Tank Pumping and Septage Transportation. Best practices 

for pumping and  transporting the septage once it is removed from the tank.  
3. Recordkeeping and Reporting. Mechanisms such as manifests, receipts, and other 

records.  
4. Septage Treatment and Disposal. Infrastructure to accomplish septage treatment, 

disposal and reuse.  
5. Full Cost Recovery. Mechanisms that provide for full cost recovery of 

infrastructure, staff, and operational expenses for the program.  
6. Social Marketing. Selling the concept of improving sanitation to the people. 

 
  

VII. SPECIFIC GUIDELINES 
 

1. The PWD Committee on Septage Management Program shall seek the approval of the 

Board for the draft desludging policy, which shall include the following provisions: 
 

a. Desludging Policy (Polisiya ng Pagpapasipsip ng poso negro) 

 PWD concessionaires with minimum of 2 years active service connection can avail. 

 PWD concessionaire who was temporarily disconnected for a period of one  to two months 
can also avail the services as per regular schedule. 

 PWD concessionaire who was temporarily disconnected for a period of three months can 
avail the service only after acquiring six months active service connection before the 
desludging date as per regular schedule. 
 

 PWD concessionaire who was permanently disconnected can avail the service after acquiring 
one  year active service connection before the desludging date as per regular schedule. 

b. Regular desludging service cycle is every five (5) years. In cases that septic tank is 

overflowing a concessionaire may request for desludging services through the Customer 

Service Section subject for approval by the management. 

c. The concessionaire may opt to allow PWD personnel to open their septic tank provided that 

the concessionaire waives the liability/ responsibility of PWD in case of damage to property. 

d. PWD concessionaires who already avail of the desludging service may still request for 

another desludging service before the five (5) year-cycle, however, they will have to pay Php 

1,500 per cubic meter as desludging fee. 

e. Non-PWD concessionaires within the franchise area only, can also avail the service subject to 

availability of schedule with applicable assessment fees (minimum of Php 2,500 per cubic 

meter). 

f.  Requests shall be on a “FIRST COME, FIRST SERVE” basis. 
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2. Based on the key elements of comprehensive septage program, the committee shall 

evaluate and review collecting performance and associated data, and analysing and 

reporting on the overall performance of the program, assessing and reporting to the  

PWD Committee on the effectiveness of the guidance and support provided by agencies 

tracking the progress of the program, reviewing its success and effectiveness, and 

revising it where necessary . 

3. Determine the collection schedule based on the zones and number of areas to be service 

by the septage truck and establishing massive information of the new service of PWD, 

and training of customer care to further help the concessionaires.  

 
4. Septic Vacuum Truck Cleaning 

 Locate the septic tank and remove the cover and break up the settled sludge layer that is 
floating at the top with a muck-rake. 

 Run the pumping vacuum lines from the septic vacuum tank truck to the septic tank – do 
not attach.   

 Turn on the vacuum pump and ensure proper operation. 

 Use a bucket to catch excess wastewater before you remove the septic vacuum tank 
truck valve cover and attach the vacuum line. 

 Connect the remaining vacuum or pumping hoses. 

 To assist in vacuuming, use the rake to mix the sludge. 

Sewage dumping is regulated by laws and must be transported to an approved site 

such as a waste treatment facility or refuse disposal site. Some communities have enacted a 

program to have their residents’ septic systems pumped at regular intervals. Once the 

sewage has been properly disposed of, the vacuum truck needs to be thoroughly cleaned. 

There is always some sludge that remains in the vacuum tank truck and this needs to be 

removed. If this accumulates it can become extremely dangerous if mixed with other 

materials that are pumped at a later date. 

     Cleaning is usually done by accessing the interior of the tank through 2 access holes 

or manholes. The interior can be usually be cleaned by high pressure washer, the interior 

with water and disinfecting cleaners if necessary. If there is any hard to remove sludge, a 

unit called a tank vibrator is attached to a fitting on the tank to help loosen the material. 

If the tank hasn’t been cleaned in a while and there is a lot of sludge build-up, then it 

becomes a really disgusting cleanup task. Usually two men would enter the tank via the 



10 
 

manholes and then manually remove the accumulated waste material. 

Final cleanup involves washing down the exterior of the truck to remove any residual muck.   

 

5. The passage of the ordinance is in compliance with the requirement of Clean Water Act 

which requires LGUs to provide an enabling environment for septage management to 

preserve the integrity of our water resources, ensure water quality and promote public 

health. 

The ordinance will authorizes the Plaridel Water District to collect and haul septage 

from domestic, commercial and industrial establishments of the town, construct a 

septage treatment facility, and collect septage service fee for the desludging of septic 

tanks, treatment, and disposal of septage according to prevailing environmental 

standards. 

Under the ordinance, residents and commercial/industrial establishments are 

required to desludge their septic tanks every five years under pain of penalty. Exempted 

from the coverage of the ordinance or businesses that have operational onsite 

wastewater treatment facilities approved by the Municipal Environment and Natural 

Resources Officer (MENRO). The administration and enforcement of the ordinance for 

new buildings is vested in the municipal Engineer’s Office while the MENRO shall be in-

charge of regulating and monitoring wastewater discharges in identified point sources. 

The Rural Health Office shall be in charge of regulating and monitoring septage 

collection, transport and disposal. 

 

VII.  STRUCTURE AND COMPOSITION 
 

Based on the General Manager’s Recommendation No. 2014-01-015 to the Board of 
Directors, the BOD approved Resolution No. 19 Series of 2014 with the  following PWD employees as 
the members of the Committee that will study, prepare, oversee and implement the PWD’s septage 
management program, to wit: 
 

1.  Anne Tonette R. Cruz – Chairperson 
2. Gertrudes D. Dumaguin – Member  
3. Roberto N. Hilario -Member 
4. Ma. Niza DC. Castro – Member 
5. Noimee E. Cruz – Member 
6. Ronaldo N. Bulaon – Member 
7. Joselito S. Samson - Member 
8. Garino SD. Lopez – Member 
9. Aurelio L. Casaje- Member 
10. Richard M. Zapata – Member 
11. Arnold S. Remorin – Member 
12. Raymond V. Cabautan – Member 
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13. Christopher V. Carasig – Member 
14.  Irene M. Vinluan - Member 

 

 
VIII.  ROLES AND RESPONSIBILITIES: 

Plaridel Water District Septage Management Program Committee will need to create a 
Technical Working Group (TWG) tasked with the responsibility for sanitation needs and analysis 
planning, project selection/design and development, and project management (including 
monitoring, evaluation and reporting). 

The functions of the TWG would include: 

1. drafting the Local Sustainable Sanitation Strategy (LSSS) and Local Sustainable 
Sanitation Plan (LSSP) with the local government unit ;  

2. developing a local communication strategy and implementing individual IEC project; 
3. drafting and networking with LGU sanitation programs in response to local needs; 
4. prioritizing possible sanitation interventions; 
5. selecting projects and developing initial concepts/designs; 
6. arranging project financing and selecting implementation approach (e.g. PPP); 
7. preparing detailed designs and conducting feasibility studies; 
8. conducting the necessary tendering and procurement processes; 
9. managing the construction and operation phases of projects ; and, 
10. monitoring and evaluating the progress, performance and outcomes of projects. 

 

ACTIVITIES AND PROJECTS: 
        

         Activities: 

1. Acquisition of a vacuum truck for septage services. 
2. Determination of Septic Tank Design and Construction. 
3. Drafting of Procedures for Septic Tank Pumping and Septage Transportation. 
4. Systematizing the Recordkeeping and Reporting. 
5. Formulating workable Septage Treatment and Disposal. 
6. Determination of Mechanism for the Full Cost Recovery. 
7. Information Dissemination, IEC preparation and Social Marketing.  

 

       Proposed Projects: 

1. Participation in  “Lakbay-Aral Tungo sa Kalinisan, Kaligtasan at Kaunlaran”, a PWD 
Septage Treatment Plant tour of successful Septage Management Program which can 
help in realizing the impact of SMP and provide actual experience to the participants as 
to how the program works. 

2.  Workshop on Regulatory Requirements with LGU in providing septage management 
program, like septic permits, inspection etc.  

3. Advocate the LGU for the enactment of ordinance establishing a septage management 

program. 


